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NAVPACMETOCCEN YOKOSUKA INSTRUCTION 3140.7J

Subj:  FLEET LIAISON PROGRAM

Ref:   (a) NAVMETOCCOMINST 3140.7 (series)

  (b) NAVMETOCCOMINST 3140.1K

Encl: (1) Fleet Liaison Checklist

1.  Purpose.  To provide guidance for conducting an active Fleet Liaison Program in accordance with COMNAVMETOCCOM goals and objectives as set forth in references (a) and (b).

2.  Cancellation.  NAVPACMETOCFACYOKOINST 3140.7I.

3.  Background.  The primary function of NAVMETOCCOM activities is to provide meteorological/oceanographic (METOC) and Global Geospatial Information and Services (GGI&S) throughout the Department of the Navy, and for oceanography support to all elements of the Department of Defense (DoD).  An active and vigorous liaison program must be maintained to ensure adequacy and responsiveness of these services.

4.  Discussion.  NAVPACMETOCCEN Yokosuka is a service organization, technically oriented, and operationally responsive.  An active Fleet Liaison Program maintains responsiveness, develops cooperation, and enhances operational awareness of NAVMETOCCOM and its activities.

5.  Objectives
    a.  Provide direct support to fleet operations and staff level planning.

    b.  Provide information on requesting and using NAVMETOCCOM products and services.

    c.  Improve the quality of environmental support provided by NAVPACMETOCCEN Yokosuka by assessing the needs and requirements of fleet units.

NAVPACMETOCCENYOKOINST 3140.7J

    d.  Maintain a thorough knowledge of weapons, sensors, platforms, and tactics of the Fleet.

    e.  Improve the quality of METOC observations and data collection efforts through an ongoing training program for fleet personnel who observe, record, and transmit the information.

6.  Responsibilities
    a.  The Commanding Officer, NAVPACMETOCCEN Yokosuka has overall responsibility for the METOC Fleet Liaison Program within the center Area of Responsibility (AOR).

    b.  Each Detachment Officer-in-Charge will function as the Fleet Liaison Officer for their respective Detachment.

    c.  The Mobile Environmental Team (MET) Department Head will serve as the Fleet Liaison Officer for NAVPACMETOCCEN Yokosuka, assisted by the Operations Officer and Tactical Services Officer.

    d.  The Fleet Liaison Officer is responsible for administering the program and reports directly to the Commanding Officer.

7.  Action

    a.  Each Detachment Fleet Liaison Officer will establish a Fleet Liaison Program in accordance with reference (a) that meets the unique needs of their supported activities and satisfies the overall objectives established by the Commanding Officer.

    b.  The Center Fleet Liaison Program is not intended to limit or replace initiatives of its subordinate commands.  The Center Fleet Liaison Officer and assistants will:

        (1) Establish and maintain active liaison with local staffs, homeported and visiting ships, and other commands and activities that use NAVMETOCCOM products and services.  This program will include, but is not limited to:
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            (a) Conducting annaul site visits to all local staffs, commands (afloat and ashore), and activities using enclosure (1).

            (b) Making NAVMETOCCOM services and products available.

            (c) Disseminating procedures for obtaining and using environmental products.

            (d) Explaining the applications and limitations of environmental products.

            (e) Ensuring that standard training requirements for environmental services in all warfare areas, for both blue water and littoral operations, are achieved.

            (f) Conducting or assisting in environmental Training Readiness Evaluations (TRE).

        (2) Provide assistance at the staff level to ensure the role of the environment is considered when planning all aspects of operational evolutions and exercises. 

        (3) Provide pre-deployment packages and briefings to all DoD ships departing from Yokosuka Naval Base and, when requested, from Yokohama.  For US Navy ships these briefings will consist of, but are not limited to:

            (a) Five day forecast from the point of departure.

            (b) Climatology for anticipated areas of operation.

            (c) Historical severe cyclone tracks.

            (d) Historical tropical cyclone data and tropical cyclone evasion procedures.

            (e) Environmental effects on tactics, weapons, sensor systems, and communications.
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             (f) Discussion on products and services available from Pacific NAVMETOCCOM activities.

        (4) Perform post-deployment debriefings for Yokosuka Naval Base homeported ships with non-organic METOC assets returning from independent transits or significant exercises to determine environmental conditions or anomalies and quality of services.

        (5) Conduct informal visits with Oceanography Officers or embarked METs on ships returning to or assigned to Yokosuka Naval Base.  The purpose of these visits is to provide any needed support while in-port Yokosuka, gather and exchange environmental information specific to deployment areas, and coordinate METOC assets and services.

        (6) Visit all Yokosuka Naval base homeported ships annually, or more often as requested to:

            (a) Solicit recommendations to improve the nature and quality of environmental services and products.

            (b) Discuss and provide guidance on environmental communications and weather reporting requirements and procedures.

            (c) Discuss the mission of the MET and its ability to provide METOC services in support of all warfare mission areas.

            (d) Discuss the availability of refresher training for Quartermasters and Sonar Technicians either at NAVPACMETOCCEN Yokosuka or onboard their unit.

            (e) Inspect and update applicable environmental publications.
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        (7) Improve quality of environmental data collection efforts through an on-going training program for Fleet personnel who observe, record and transmit environmental information.

            (a) Conduct Quartermaster Weather Observing, Recording and Encoding training annually or more frequently as required.

            (b) Conduct Sonar Technician Bathythermograph Observation training annually or more frequently as required.

        (8) Ensure Fleet and Staff planners/operators are aware of environmental hazards and impacts through a series of lectures on environmental effects on AW, STW, USW, AMW, and MIW.

8.  Enclosure (1) will be delivered annually to Yokosuka and Sasebo homeported SEVENTH Fleet ships (excluding CV and LHA) to obtain feedback on the quality, timeliness, and applicability of METOC services provided.

E.J. WRIGHT

Distribution to:

NAVPACMETOCFACYOKOINST 5215.1H

List II

Stocked:

Commanding Officer

NAVPACMETOCCENYOKO Japan

PSC 473 Box 68

FPO AP 96349-2902

   FLEET LIAISON VISIT CHECKLIST2.doc     5

